GRANVILLE PLUS NURSERY SCHOOL

Minutes of the Governance Board meeting
held on 18™ March 2019.

Attended by; Ms M Shah (Chair), Ms L Benson (Head Teacher), Mr Paul Barber Ms B Clarke Mr A
Dhaliwal, Ms P Flanagan, Ms C Mensah and Ms P Snape.
Also present; Ms N Parker (Clerk)

The governors had a walk around the outdoor learning area to see the recent works before the
meeting commenced.

1. Apologies for Absence and Declarations of Interest.

There were apologies for absence from Dr M Khan Ms N Martineau and Ms E Saluzzo, which were
accepted.

There were no declarations of interest.

2. Governing Board Issues.

i) Membership.

Mr Barber’s nomination had come through from the Local Authority so the Board was asked to
confirm that they would agree to his appointment.

There was unanimous agreement to Mr Barber’s appointment as an LA Governor.

Ms Shah advised the governors that, as her son will be leaving G+ at the end of the year and her
own work commitments, she would be resigning from the Board in July. She asked them to think
about succession planning as well as recruitment to fill her positions as parent governor and Chair.

i) Committee membership.
The governors agreed that both Mr Barber and Ms Martineau would be members of the CCSOD
committee.

iii) Governor visits

All governors were reminded of the need to make visits to the school during the working day and
to report back on their experience. Dr Khan has done an H&S visit and report this term and Ms
Shah has been in to look at SEND but needs to complete her report.

Dates and topics were agreed for those present. Ms Benson will upload the Operational Plan so
that governors can plan their visits accordingly.

ACTION - Ms Benson agreed to forward /upload the Operational Plan.

3. Head Teacher’s verbal report on progress.

Ms Benson gave the contextual data for the Nursery, Rainbow and Horizon. She pointed out that
the pre-paid places for Children in Need are not being filled although Social Care does have
children who would be eligible. She has raised this with the Chair of the panel. Her concern, apart
from the children’s well-being, is that the LA may decide to reconsider how many places it will
fund next year.
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In comparison with the most recent national data for free school meals, G+ has significantly more
than average. It is one of the points put forward in the funding campaign to the Government.
Governors asked if there is comparative data for other Nursery schools and Ms Benson explained
that, although Brent does have that information, they do not share it.

Staffing.

Ms Benson reported that the school does now have an apprentice who is doing well. However,
the process for recruiting, support and training was extremely long and difficult to manage. Ms
Clarke eventually met with the provider last week and found that there was no training planned
but has negotiated that the apprentice will now do L3 training one a fortnight with CASH over a 13
month placement.

There was also a shuffle round of four members of staff, which is unusual mid-year, but has
worked out well. They are all settling into their new responsibilities.

One member of staff returning from maternity leave has requested flexible hours which has been
agreed for one year, to be reviewed. It does provide a bit of flexibility on both sides and will give a
small saving. The SLT will look at different options for working before a full presentation is given
to the governors.

Governors asked about absence and were told that, unfortunately, the member of staff with back
problems has had another episode and has been off work, hoping to return next week. There will
have to be a discussion about the long term and some advice from Occupational Health to try to
reduce the incidence and impact of the condition. There have also been a few of the usual
seasonal absences. Governors asked whether any of this absence has impacted on the RAG and
were assured that this year’s plan has not been affected like last year.

The Healthy Schools Award is underway and there are some discernible changes already. The
assessment will be done at the end of term and it is hoped that G+ will get the award this time.

Ms Clarke reported on SEND issues. All of the EHC Plans have been submitted in good time and
there have been some visits to special schools this term, taking parents to see what they can
expect next year. Unfortunately, this was not entirely positive because although arrangements
had been made with both schools, Village had not planned for the visit and parents did not have a
positive experience. Manor, on the other hand, was a much more positive visit and the Head
Teacher had given the parents a tour of the school.

Governors asked whether this has been fed back to the schools concerned and Ms Clarke
confirmed that she has spoken to both. She said that the Head at Village has offered a personal
tour for any parent whose child is placed there.

There was a meeting with the caterer last week and there has been a follow up since then. The
cook was pleased to report that they have kept their 5 star rating.

Strengthening Families, Strengthening Communities is being run by Ms Benson this year and there
are 12 families signed up to do it so far. This is a good course that always seems to be relevant to
current community issues.
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Governors asked whether the families are targeted and were told that it is a mixture to give a
bigger and more effective group. They can share their experiences and have a broader discussion.
Governors asked whether any of the previous parents are ever brought in to help out but Ms
Benson said that does not really happen although they may pop in for a coffee morning
sometimes.

Attention Brent started last week with Ms Miranda leading the training for a group of 11 people
from other Brent schools and PVIs. She was very pleased with how it went and there is also a
financial boost from offering the training to paying delegates. This course is under license with a
limit to the number of people who can be trained per year.

There is still no firm news on the funding situation for Nursery Schools after 2020 but there has
been some support from MPs after the recent rally. John Galligan and Andrew Ward from the LA
have agreed to meet with Ms Benson to discuss the legal expectations of LA's.

The contract for the redevelopment was signed despite some opposition from the community but
it has now been called in to the Scrutiny Committee which will delay the planning permission
stage.

4. Ofsted Framework.

Ms Benson had circulated the framework with a link to the consultation which ends in the first
week of April. She also shared a leaflet from the NAHT which gives their rationale and arguments
against aspects of the proposed changes.

Ms Clarke and Ms Benson have attended two briefings, one with Ofsted which was very weak and
another with the Brent Director which was more useful. Key issues for G+ would be that;
e [tisaverysmall, single phase school but would be subject to the same two and a half days
as a large secondary school
e The inspector will call before lunch and arrive to start looking at paperwork in the
afternoon — apparently this would not be part of the inspection. This would prevent the
Head from preparing the staff, clearing the diary, contacting governors and many other
essential tasks.
e Ofsted are not going to look at data under this framework but how would they assess
impact? There is no national data for EY and the profiles have been pared down to manage
staff workload so there is very little to show in terms of pupil progress and development.

Although the Framework has not been finalised yet, it is unlikely to change very much so the staff
have been training on the three key areas — Intent, Implementation, Impact — and how to address
them. The implementation and impact are fairly easy to adapt to but some more work is needed
on the Intent aspect. CCSOD will have a deeper look at it in the next meeting.

Governors were asked to respond to the consultation to add weight to the Nursery lobby.

5. Policies and Compliance.

i) Child Protection Policy.

The policy had been sent in advance and has been discussed previously when it was updated
following the new guidance. Governors were asked for their views of the final version and they
agreed that it is a very comprehensive document that covers the DfE guidance.

- ______________________________________________________________________________—_____|
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The staff team has been trained and are using it already.
The Governing Board approved the policy as presented.

ii) SFVS.

This had been discussed in full at the finance Committee. It was proposed for Board approval.
New governors asked about the licensed deficit and the voluntary fund. Ms Benson explained the
background to the three year plan to clear the budget shortfall which Brent approved for 2018-19.
She also explained that some schools keep a separate account for income other than the
delegated budget but G+ found it too much effort to manage and audit when it involved so little
money.

The Governing Board approved the SFVS return as presented and Ms Shah signed a copy to be
submitted to Brent by the 31° March.

iii) Governor Visit Policy.

This policy had been uploaded for information and, although it was written in 2013. There were
no proposed changes to the procedure or general principles but the governors pointed to a couple
of things that have changed. It was agreed to correct the references to leadership to reflect the
current structure, and to remove the reference to sending reports to the Clerk as they will now be
uploaded directly to the governor web-page.

6. Committee and Visit reports.
i)  CCSOD —the committee will b meeting later in the week.

ii) Finance, Personnel and Premises
The minutes were circulated but most of the issues had been covered in earlier
discussions. The indicative figures for the next budget are not very good at this point,
partly because of the way the number of children is counted, which makes budgeting
difficult.

Governors were asked to consider the quotes for replacement of the door entry system
which has been causing problems for the school and neighbours for some time. The
committee had agreed that urgent repair or replacement was needed but were unable
to agree which quote to accept without some additional information.

Ms Mensah had obtained two quotes, one from a firm, Eamon Curran, recommended by
Brent, and the other being the current provider, Lee Security.

After examining the quotes and considering how quickly the firms could carry out the
work, the Board agreed to go with Eamon Curran at a cost of £6,415.

Ms Mensah said that there is £14,000 in the Devolved Capital fund but the decking
removal is also coming out of that. There should be enough for both projects.
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7. Minutes of the Governing Board meeting held in January 2019.

i) Accuracy.

The minutes were approved as an accurate record subject to one correction.

ii) Matters arising.
e Governor visits have been booked in!
e The meeting with Curzon has still not been arranged
e Photos of the governors are coming in but those who have not sent a picture were asked to
email one to school.

e DBS checks for new governors are underway. Mr Barber already has one as a teacher in
another Brent school.

8. Any other business.
None. The meeting ended at 9.05pm
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