Granville Plus Nursery School - GOVERNORS VISITS POLICY
= October 2013

Rationale

The Governing Body of Granville Plus Nursery School recognise that as the accountable body our
monitoring role is crucial. Whilst Governors do not have any right of access to the school, we
believe that our presence in the School when it is operational is key to the above role being
successful.

This Policy takes account of the DfE guidance relating to Governor Visits April 2012.

This policy is designed to cover all service delivery and is thus not restricted to what is commonly
referred to as ‘classroom’ visits.

Aims

The development, implementation and review of this Policy, will enable this Governing Body to:
* Fully meet our strategic responsibilities and statutory duties, including what progress is
being made in the rolling 3 year School Improvement Plan and the annual Operational Plan.
* Engage fully with our monitoring role, including school effectiveness and curriculum
* Ensure that we have the knowledge and confidence to challenge and support school
leaders effectively

Our Principles

A visit to the School when it and its services are in operation gives us an insight into the Extended
School we cannot glean in any other way. We fully recognise that misunderstandings can occur
amongst Governors, staff and/or senior leaders unless there is absolute clarity about what
Governors visits to the School are intended to achieve and what they are not for.

Governors may visit the School to:

* Appreciate and understand first-hand the work of staff

* Observe first hand the pupils engaging in learning experiences and to talk with them, where
appropriate, about their learning

* Gain an insight into the resourcing of the indoor and outdoor areas and the curriculum
being offered to pupils

* Better understand the progress and performance data given to us

* Gain the knowledge and insight that enable meaningful and probing dialogue with staff, in
the appropriate forums

* Gain first hand experiences of the extended services we offer our community

* Fulfil their “Link Governor” responsibilities (see Appendix A)

Governors are not present to:

* Make judgements about the quality of teaching
* Report on the progress of individual children
* Follow personal agendas
* Engage with staff while they are working directly with children (see p2 - 2d)
* Pursue issues that relate to the day- to-day management of the school
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Staff should remember that:

* Governors in employment often need to take holiday or unpaid leave in order to attend
school, so staff members need to make the visit as productive for the governor as possible.
* Governors must not be left alone with children.

Targets and Measures
The Governing Body will ensure that the following are met:

* Each governor should aim to make, as a minimum, one formal school visit per year.

* Link Governors will make at least one additional visit per year to fulfil this role

* Governors must give at least three days notice for formal visits, except in emergencies.

* Governors will familiarise themselves with Health and Safety procedures at the school.

* Visits will completed to an agreed termly schedule, coordinated to link to key actions
within the annual Operational Plan.

* Feedback to Governing Body Committees or the Full Governing Body should systematically
inform the Governing Body’s monitoring of the work of the school

* Visits and their link to the monitoring of the Operational Plan must be recorded in the
minutes of Governing Body meetings

Our Approach

The scope for misunderstandings and mistrust are greatly reduced when a visit is planned,
focused and the outcomes shared appropriately. To ensure this positive approach, our planning
for the visit, the observations made during the visit and the dissemination of information are
recorded on standard templates (see Appendix B and C)

Prior to the Visit

We believe the effectiveness of any visit is directly related to the pre planning and preparation.
Before visiting the school Governors should inform the school of the visit and seek approval of the
arrangements. In completing Governor Visits Form (Appendix B), Governors must consider:

1a | Has the date and timing been agreed?

1b | What will be the focus of my visit?

1¢ | Which member of senior staff will be accompanying me?
1d | What do | need to read in advance of the visits?

1e | What key things will | be looking for?

During the Visit

We believe there must be a link between what is planned (prior to the visit) and what is observed.
With this fundamental point in mind, the Governor Visits Form (Appendix A) contains space to
record thoughts and observations against the pre-determined focus of the visit. There is also a
range of practical and more sensitive considerations to reflect on:

2a | Arrive at the time agreed and follow procedures for signing in visitors

2b | Please avoid appearing over-friendly and familiar OR over-inspectorial

2c | Any advice or criticism must not be given to individual staff, that is for senior staff

2d Please avoid talking to those directly engaged in children’s play; other staff may be able to help
but best practice is to ask if someone has a moment before launching into questions

2e | Where possible, thank staff for their time or acknowledge your departure from the environment

2f | Ensure there are clear arrangements for a debrief with senior staff following on closely from the visit
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After the Visit

We believe that in having the Governor Visits Form completed the visit is only half done,
because it is critical that the information gleaned is distributed in the right way. The key actions
below support the completion of the Governor Visits Feedback Form (Appendix C).

Post Visit De-brief with Senior Staff

Clarify anything that you saw or heard that does not resonate with what you would
expect to see or hear

Raise IMMEDIATELY Health and Safety or Child Protection concerns with the Head or
Deputy

Share your observations with senior staff. The best learning occurs through dialogue
and the written report should contain no surprises for senior staff

Agree with senior staff if and how the feedback will be shared with staff, for example:
3d * Through your completed Governor Visits Feedback Form

* Verbally by the senior staff at the next staff meeting

3a

3b

3c

Reporting (to Governors and Staff)
We believe that the Post Visit Debrief enables a fully informed feedback to Governors and Staff
alike. Governors must:

Complete the Governor Visits Feedback Form as soon as is practically possible, so
your observations are fresh

4b Remember the unequivocal guidance within this Policy re confidentiality in naming staff
or children

Ensure that you send a copy of the Governor Visits Feedback Form to the Head and
Deputy. This may be being shared with staff or for reference (see 3d above)

4d Ensure the Clerk is sent a copy electronically and is aware of the expected
dissemination for example to the CCSOD Committee or the full Governing Body

4a

4c

Confidentiality
We recognise the important role that trust plays in building and sustaining working relationships
that provide challenge and support. As such, confidentiality is crucial.

It is of the utmost importance that the privacy and confidentiality of children, parents and staff
are respected at all times.

Both during and after a visit to the School, Governors will:

* Not share their observations with other staff or parents
* Not identify individual pupils or staff in written or oral correspondence

Monitoring the Impact of the Policy and Review

The Governing Body will monitor the outcomes and impact of this policy annually.

This policy will be reviewed every four years, or as required.
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Frequently Asked Questions (FAQs)

Q1. Can’t | just get all the information | need from attending meetings?

A1. No. Critically, the experience we offer the children and families can only be truly
understood when seen first-hand. Information presented from staff is key but it needs a
Governor’s insight to understand, compliment and/or question it.

Q2. What value is my input, aren’t the staff the experts?

A2.You are right in the sense that you’re not being asked for an expert opinion about teaching
and learning. Your observations and questions are designed to strengthen your understanding
and also enable you to ask questions of staff and senior leaders.

Q3. Can | talk to staff?

A3. It is important not to interrupt those working directly with the children. But a quiet
clarification during, or a brief conversation after, an activity or experience may be possible. But
check first, as there may be something they need to be moving on to or they may need to
respond to a situation you have not noticed.

Q3. Can | talk with children?

A3. Yes. You might want to get their views on how something you are observing felt for them.
You might want to use the question prompts that are on display throughout the environment.
But be sensitive to the fact that you are unfamiliar, so they may not want to talk with you.

Q3. What do | do if | see something I’'m not sure about?

A3. Critically, we always strive to ensure that Governors visits coincide with other leaders’
monitoring. Thus Governors should be able to seek clarification from senior staff through the
visits process, not from the staff members who are working with the children.

Q4. What if | see or hear something | don’t think is right?

A4. All staff, visitors, volunteers and students are actively encouraged to report anything that
makes them feel unsure or uncomfortable to a senior member of staff; this is linked to our
policies for Whistleblowing and Safeguarding all children.

For example, you may see a very upset child, being left unattended. You will rightly want to
raise this straightaway. It could be that staff is not fulfilling their roles effectively and this will be
dealt with. It could also be that the child has an Individual Education Plan or Behaviour Plan,
and he/she has become upset upon being redirected by staff for good reason, for example
where an agreed strategy with his/her parents is to give him/her time to calm down.

In essence, if in doubt ask; there is no such thing as a wrong question.

Q4. What if the other parents ask me what | thought/saw?

A4. Parent Governors, in particular can find this difficult. Your information is for the Governing
Body and your written feedback to them is a matter of public record via the minutes and papers
of the respective meetings. It is never an individual’s responsibility to speak on behalf of the
Governing Body as a whole. Please feel free to direct parents to School leaders or the Chair of
the Governing Body for further clarification.
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Link Governor School Visits Guidance Appendix A

1) SEN Link Governor — Visit Guidance

Documents to read
The school's SEND Policy and the SEN Code of Practice.
Liaises with
The Special Educational Needs Coordinator (SENCO).
Focus of Visits
* To view SEN teaching taking place.
* To see how Specialist provision pupils are provided for in (in Nursery School, Rainbow, and
in additionally resourced provision of Horizon).
* To meet with the SENCO to view the SEN Register and a sample of the Individual
Education Plans of pupils.

Questions to ask
Policy
* How does the SEN Policy relate to the school's other policies such as those covering equal
opportunities or behaviour?
* Howis itused?
Children
* How many children are undergoing statutory assessments?
* How long is it taking?
* How many children have Early Years Actionand Early Years Action Plus special needs?
* How are these children distributed between the teams?
* How are children initially identified as having special needs?
* How does the school monitor individual children's progress?
* How are children responding to SEN provision and specific interventions?
Staffing
* How many staff (teaching and non-teaching) are involved wholly or partly with SEND
children?
* Do job descriptions reflect the SEND responsibilities?
* Are extra points being awarded to teaching staff for SEND work?
* What teaching arrangements are used (specialist sessions, specific interventions, small
group work, working within the whole class etc}?
* What SEND staff training is arranged?
* How are staff informed about identified children?
Curriculum
* Do SEND children have access to the whole curriculum, including outings?
* How does the curriculum encourage tolerance of difference between children?
* How is the curriculum differentiated for individual pupils with SEND?
Funding
* Are there specific funds for SEND and how is the money spent?
* Are there any gaps in provision?
* Is there a regular inventory of resources available for SEND children?
* Are there any access problems for some teams or pupils to the available resources?
* Does the school use any borough facility for accessing classroom resources?

GPNS — LIMB — Oct 13 (based on Curzon Crescent Governor Visits Policy & Brent guidance) 5



2) Safeguarding/Child Protection Link Governor — Visit Guidance

Documents to read
* School's Child Protection/Safeguarding policy.
* Guidance issued by the Local Safeguarding Children Board (LSCB).

Liaises with
* Designated Child Protection Teacher (Headteacher).

Focus of Visits
* To check that the school's procedures are up to date and in line with those established by
the Local Safeguarding Children Board.
* Should also attend designated training organised by the borough.

Questions to ask
Policy
* Do all staff know the procedures to be followed when a possible case arises?
Children
* How many are in CIN places and how many are at Child Protection level?
* How many cases have been referred to the Child Protection team in the last term?
Staffing
* When was the last INSET session for all staff carried out?
* When did the Designated Child Protection Teacher last have training at the appropriate
level?
* Do all staff know who is the Designated Child Protection teacher?
* Are there deputising arrangements for when the Designated Child Protection Teacher is
unavailable?
* When did the person deputising for the Designated Child Protection Teacher last have
training at the appropriate level?
* Do recruitment panels always include at least one person trained in Safer Recruitment?
Curriculum
* What lessons or advice are given to the pupils to encourage them to talk to a trusted adult
about any problems?
* How are children encouraged to be aware of safeguarding issues?
Funding
* Are there funded arrangements for cover when the Designated Child Protection Teacher is
off site, for example at Child Protection Conferences, or Child in Need meetings?
Governing Body
The Child Protection/Safeguarding Link Governor ensures there is an annual item on the
Governing Body agenda to report on child protection issues in the School.
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3) Health and Safety Link Governor — Visit Guidance

Documents to read
* Health & Safety Policy of the school,;
* the Health & Safety Policy of the LA,
* any Health and Safety inspection report on the school.

Liaises with
* The Headteacher and/or The SLT Health & Safety Lead
* The Staff Health and Safety representative

Focus of Visits
* To ensure that arrangements are in place to enable compliance with Health & Safety
requirements
* To identify any areas requiring management attention.

Questions to ask
Policy
* How often is the school inspected by the LA's health and safety link person?
* Have all recommendations from the last Health & Safety inspection report been
implemented?
* When was the last review of the Health and Safety Policy?
* Does the staff handbook provide guidance to staff on what to in an emergency?
* Do policies and procedures ensure Statutory Welfare requirements are met?
* Is there a clear and legal approach to risk assessments (daily, on trips, during work by
contractors)?
Children
* How many fire drills do you have each term? When was the last fire drill?
* Does the school vary the timing of fire drills?
* Has the school had a drill during the lunch break?
Staffing
* Does the staff have a Health & Safety representative?
* How many staff has been trained as first aiders and/or have Paediatric First Aid training?
* Where is there a list displayed indicating who are the first aiders in the school?
* How are minimum required ratios maintained at all times, including at lunchtime?
* Do all staff know how to report Health and Safety concerns?
Curriculum
* What health and safety messages are included in the school's curriculum?
* Are children supported to play safely and take care of their health needs?
* Is the environment organised to encourage a responsible attitude to Health and Safety from
the children?
Premises
* How is the space being used?
* What are working conditions like?
*  What is the quality and condition of the resources and equipment?

Funding
* Is there sufficient funding to implement the recommendations from the last Health & Safety
inspection?

* Does the annual Operational Plan and the Budget identify future improvements to Health
and Safety priorities, including school security?
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4) Curriculum focussed Governor Visits - Guidance

Documents to read
*  Curriculum Planning/Recordkeeping/Assessment Policy
* School Behaviour policy;
* EYFS guidance and requirements related to area of focus
Liaises with
* Headteacher and/or Deputy
e Curriculum Coordinators
Focus of Visits
* To learn about areas of school life organised on a team basis.
* To view activities which are carried out within teams.
* To meet with a specific Curriculum Coordinator as appropriate to the visit focus
* To learn about procedures or curriculum organisation specific to the different teams

Questions to ask
Policy
*  When was the Curriculum Planning/Recordkeeping/Assessment Policy last reviewed?
* How does the policy link with the EYFS requirements and guidance?
* Does the Operational Plan have clear actions and monitoring arrangements for curriculum
development, including SMSC?
Children
* Are pupils settled and displaying the Characteristics of Effective Learning?
* Do they know and understand the keyworker system as it applies to them and other
children in their Island and team?
* Are any activities associated with different teams and different Islands well planned and
executed?
* How are children at different stages of development and levels of attainment catered for?
* Is the curriculum approach leading to appropriate progress and attainment?
* What are relationships like between staff:pupils, and pupils: pupils
* What are the procedures for supporting children at risk of exclusion or whose behaviour is
giving rise to concern that enable access to the curriculum?
Staffing
* |s staff in different teams familiar with school Behaviour policy?
* Is there clear communication among year staff over SMSC (Social, Moral, Spiritual and
Cultural) practice and policy?
*  What support is offered to keyworkers and other staff by Curriculum Coordinators?
Curriculum
* How does the school ensure curriculum coverage and equity between different teams and
different Islands across the year?
* How are pupils prepared for specific activities and Entitlements across the year?
*  What work of pupils is on display?
Funding
* Is there sufficient funding for training in SMSC and in the 7 curriculum areas?
* Are there sufficient resources available inside and in the garden to support curriculum plans
and requirements?
Governing Body
* Governors reports to the Governing Body via the Governor Visits Feedback Form.
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Granville Plus Nursery School — Governors Visits Policy
- Governor Visits Form

Appendix B

Name of Governor:

Date:

| Time (frm/to):

Accompanied by:

Focus from Operational Plan:

Prior Reading:

Questions

Findings

Other notes:

Signed:
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Granville Plus Nursery School — Governors Visits Policy Appendix C
- Governor Visits Feedback Form

Name of Governor: Accompanied by:

Date: \ Focus: De-Brief:

Key Findings

> L

Considerations for Governing Body:

Consideration for Senior Leaders:

Signed:
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